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The Role of Parish Director  

St Francis of Assisi Ohariu Parish 

37 Dr Taylor Tce 

Johnsonville 

Wellington  

 

Introduction 

In 2013 Archbishop John Dew requested consultation regarding a proposed merger of the three Wellington parishes of St Benedict’s Onslow, SS Peter and 

Paul Johnsonville and St Andrew’s Newlands. There was a desire for greater lay leadership and involvement in planning parish life and in providing a wide 

range of ministries, outreach and services.  

In 2018 in Parish Priest, Fr Peter Fitzgibbon retired after 54 years of priestly service leaving Cardinal John Dew with the question of how to provide ongoing 

sacramental, pastoral and spiritual care for the Ohariu parish and how to provide leadership. The Archdiocese was not able to appoint a full time Diocesan 

Priest to the parish any longer and he saw a “wonderful opportunity for a new and different ways of collaborative leadership”.  

From 2019 this collaborative leadership involved the Society of Mary, the Archdiocese of Wellington and people of this parish. Fr Peter Roe SM was 

appointed as the Administrator and some priests of the Society of Mary were available for Masses and sacramental care. None of these priests were to be 

full-time working in the parish. As Cardinal John wrote “This will be a different and new model.” Cardinal John appointed a group of people, John Kleinsman, 

Paul Alsford, John Lawson, Paul Betham, Sister Judith McGinley OP, Kitty McKinley, Shane Dinnan, Thomas Davis and Paul Whitehouse to work with Fr Peter 

Roe to develop this new model. Anna Mika Hunt and Marushka Caldeiro joined the Team to prepare the Merger Implementation Plan for the amalgamation 

of the three parishes into St Francis of Assisi, Ohariu.  

This was to be by no means an exclusive group. It is essential that the model is inclusive and representatives from other ethnic communities play a vital part 

of this parish. They were urged to consider new and exciting ways in which we might re-imagine the role and the mission of our Church in the world.  

This is a new venture; Pope Francis is always challenging us to do new things and to bring new life to our parishes. The Cardinal saw this group, priest(s) and 

people working together as a group of Stewards who are willing to work together with ALL parishioners to continue to build a vital, outward focused faith 

community.  
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Underpinning this renewal was the concept of “A Future Full of Hope” 

THE MERGER: 

The Merger of the three existing Parishes was seen as an opportunity: 

 

• to renew our communities and share human, spiritual, financial and physical resources and to explore different ways of spreading the Gospel.  

• to reclaim and harness the spirit of Vatican II – to be living witnesses to the Gospel in the world, delighting in belonging, participating, and giving.  

• to develop a new vision and plan using combined resources, strengths, and facilities new, fresh ways of living the Gospel might be developed. Ways 

of praying together, faith formation, social activities and adult-educational opportunities would be enriched with a wider and more culturally-diverse 

pool of people.  

 

VISION 

We are missionary disciples of Christ, in a community of communities, being transformed in our lives and transforming others and our world 

MISSION 

We envisage a parish that is strong in its faith, strong in its sense of community, welcoming, culturally diverse and culturally safe, inclusive and hospitable to 

all people, and willing to be actively and effectively engaged in bringing about a more just and equitable society – a parish where the intrinsic dignity of all 

people is reflected in its ecclesiastical, social and political structures and practices. 

To that end we propose to:  

• enable a vital Eucharistic community through a new fresh approach to the various pastoral and liturgical and evangelical ministries that centres on 

the animation of key service groups 

• appoint a Parish Director to provide a pivotal leadership and administrative role 

• offer Scriptural, theological, sacramental and pastoral training opportunities that will upskill people to exercise key functions that flow out of our 

baptismal call  
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The Pressure To Change  - BRINGING THE VISION TO LIFE  

In previous times the priest was seen as the sole leader of the Parish. With fewer and older priests, the people have increasingly assumed leadership roles in 

parishes.  

Parish leadership can become primarily about maintaining the life of the parish, which, while very necessary, is not enough. A Church (or parish) which only 

sustains its own internal activities is in the words of Pope Francis “self-referential” – it “keeps Jesus Christ within herself and does not let him out”.  

Cardinal John does not have the resources to appoint a Resident Parish Priest whose role traditionally provided leadership for a parish community through 

his pastoral ministry and liturgical presidency as called for in the Vatican II documents and church law, supported and advised by Parish Council and Finance 

team. 

With the guidance of the Holy Spirit and the support of those in key Archdiocesan leadership roles, our Parish Model will not only see the survival as a parish 

community but also help find new and effective ways of living out the demands and challenges of the Gospel and carrying out the Church’s mission in the 

world. 

 

Past The Future Environment 

Expectation by the People that the 

Priest/Pastoral Leader will provide a structure 

➢ the laity appropriately and necessarily take a more active, visible, responsible and accountable 

role in the leadership and administration of the parish  

 

The Parish Ministries are run by a small 

established group with permission from the 

Priest 

➢ there is a mutual relationship of support and dependence between laity and clergy  

➢ a collaborative team approach across the distinct cultures and communities of the parish 

The Pastoral and Liturgical leadership comes 

from the Priest 

➢ our parish is better equipped for a time when constraints on the availability of priests will 

require a different approach to pastoral care and to liturgical and sacramental celebrations 

including preaching, catechetics and adult education, baptisms, marriages and funerals   
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The People are suspicious and fear for what the 

future may look like  

➢ the hopes and expectations of our people will be met as well as their pastoral, sacramental, 

theological and spiritual needs  

Role of the Staff is Limited by the traditional 

Secretary and Parish Priest role 

➢ Play strategic and Operational Role 
➢ Pastoral and Ministry  
 

Instruction and task allocation of Staff Required ➢ Self-starting staff with initiative, knowledge  
➢  wide-ranging competencies skills and experience in an ever-changing Pastoral Environment. 

 

PERSONNEL  

Critically, our parish model, is distinguished by a particular mindset, vision and a purposeful and explicit strategy that seeks, to have in place the structures 

and new Parish Staffing of personnel capable of meeting the liturgical, spiritual, educational, justice and pastoral needs of a vibrant parish that is living out 

its Eucharistic mandate. 

Bringing this vision into being requires a new parish structure better placed to meet the current challenges and demands. It requires a new and 

collaborative model of leadership, pastoral ministry, and service.  

It will be in keeping with the 2017 Archdiocese Synod’s call for the Re-orientation of parishes from an internal focus to an outward-looking approach that 

requires people who can lead. 

 

With a new focus on mission in the parish, new leaders need to come forward and develop new initiatives with an external focus.  

 

Our Personnel will be adventurous, creative people with initiative who are able to lead the parish in its response to community needs. 

Our understanding of leadership roles is broadened beyond those traditionally found in parishes, and appropriate formation is provided.  

“We need lay people who take risks, who dirty their hands, who are not afraid to make mistakes. We need lay people with vision of the   future, not 

[preoccupied] with the little things of life. And I said to the young people: we need lay people with the flavour of life’s experiences, who are animated 

by dreams.” POPE FRANCIS, ADDRESS TO PONTIFICAL COUNCIL FOR LAITY JUNE 2016 
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There are three ministry positions working collaboratively as the Parish Management Team 

Priest Administer is one who:  

• is appointed with the faculties of pastor to supervise pastoral care for a parish in accord with Canon 517 §2, through active support for the pastoral 

team  

o Canon 517 §2 “If the diocesan bishop should decide that, due to a dearth of priests, a participation in the exercise of the pastoral care of a 

parish is to be entrusted to a deacon or to some other person who is not a priest or to a community of persons, he is to appoint some priest 

endowed with the powers and faculties of a pastor to supervise the pastoral care.”  

• is a direct representative of the bishop  

• is assigned to the Parish to serve as the ordained minister for sacraments  

• works collaboratively with the Pastoral Director 

• is available for pastoral care  

• is the legal representative of the parish and may employ a The Parish Director, the Parish Executive Assistant (PEA) and the Parish Administrative 

Assistant (PAA)to assist him in fulfilling his responsibility for the leadership and management of the parish and parish related organizations. 

Parish Director is one who:  

• Is appointed to provide both pastoral and organizational leadership for the faith community  

• is a unifying presence for the parish  

• invites all people of faith to carry out the mission of the church  

• is responsible for the leadership and management of the parish and parish related organizations.  

• makes the daily decisions for the parish  

 

Parish Executive Assistant (PEA) is one who: 

• Is appointed to provide both administrative, pastoral and organizational leadership for the faith community  

• Assist with parish property operations and finances  

• Promotes, manages and administers the Parish Pastoral, Sacramental and Liturgical processes.  

• Promotes, manages and administers the Safe guarding processes. 
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The Parish Director takes the prime responsibility for the St Francis Of Assisi Parish and is, with the members of the Leadership Formation Team, jointly 

accountable to the Archbishop of Wellington for the pastoral care of St Francis Of Assisi Parish. 

 
The Parish Director’s Purpose is to:  

• provide pastoral, spiritual, and organizational leadership for the faith community of St Francis of Assisi Ohariu  

• be a unifying and animating presence for St Francis of Assisi Ohariu  

• invite all people of faith to carry out the mission of the Church 

• lead new projects in response to the Vision and Mission Statements 

• continue to develop a new model of being Church in the 21st Century 

• represent St Francis of Assisi Ohariu to the Archdiocese of Wellington and other churches, communities, and government sectors 

• follow the outcomes of the Archdiocesan Synod 2017 

• implement the framework of operation and development of the St Francis of Assisi Ohariu Parish Model  

• assess, promote, and document the Model of St Francis of Assisi Ohariu  

• implement and adapt the Model of St Francis of Assisi Ohariu to ensure the mission of the Church endures and thrives   

• optimize St Francis of Assisi Ohariu income, source new funding and develop a financially sustainable model. 

• support, promote and enhance the rituals and liturgies of St Francis of Assisi Ohariu  

 

 

 

The Parish Director is chief administrator accountable to the Leadership Formation Team, responsible for the leadership and management of the parish and 
parish related organizations 

Personnel Responsibilities.  

1) Staff. 

• Participate in the hiring and termination process in collaboration with the LFT.  

• Establish and maintain an evaluation process.  

• Manages the Parish Personnel Team of PEA and PAA.  
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2) Volunteer Resources. 

• Support and coordinate parish ministries.  

• Ensure good communication between and among Ministries.  

• Assist in recruiting ministry leaders and members of new Ministries.  

 

Pastoral Responsibilities. 

• Assist in planning for and executing parish liturgies.  

• Support children, youth, and adult faith formation programs and activities. 

• Support parish and community outreach programs for the underprivileged.  

 

Financial Responsibilities. 

• Assist in preparation of financial plans, reports, and presentations.  

• Assist Finance Portfolio in preparing, reviewing, and administering budgets.  

• Assist in maximizing cash management resources.  

 

Development Responsibilities. 

 

•  Facilitate parish fund raising and planned giving. 

• Coordinate parish community awareness and public relations activities.  

• Participate in planning for future parish facilities. 

 

Physical Resource Responsibilities.  

 

• Coordinates with Operations and Finance Portfolio’s maintenance, preventative maintenance programmes repair, quotations and contracts.  

• Maintain security of property: key files, event security.  

• Ensure parish is following Diocesan policies regarding Assets. 
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Administrative Responsibilities  

 

• Provide coordination and communications with other Diocesan parishes.  

• Meet regularly with, advise, and report to the LFT on pastoral, business, and administrative matters that affect the parish.  

• Attend LFT meetings. 

• Direct overall management of the Parish office.  

• Ensure all required parish records are properly maintained and safeguarded.  

• Maintain good working relationships and effective communications between parish community, various organizations, neighbours, and outside 

authorities.  

• Attend Diocesan meetings to represent the parish. 

 

Archdiocesan Synod 2017 

 

The Pastoral Director works with the other members of the Leadership Formation Team to implement the directions and priorities of the Archdiocesan 

Synod of 2017, by  

• encouraging and assisting the Parish Pastoral Council to develop a pastoral plan based on the Synod directions and priorities; 

• reviewing the Team’s work in various areas of its ministry to ensure the Synod directions are taken into account; 

• supporting lay leadership and new initiatives in the parish, particularly those related to those who are marginalised or disadvantaged in the community. 

•  

Minimum Qualifications:  

Education:  Formal studies in scripture, liturgy, ecclesiology, morality, and parish ministry is desirable. 

  

Skills / Knowledge:  

1) A practicing Catholic participating in a parish with an informed understanding of Vatican II and contemporary Theological developments and how these 

apply to the mission of a parish.  

2) Supervisory ability and interpersonal communications skills.  

3) Good organizational skills, facilitation skills, and ability to manage.  

4) Knowledge of accounting principles and practices. 

5) Good record keeping skills and a knowledge of Microsoft Office software.  

6) Ability to prioritize, be flexible, present oneself professionally, and to maintain confidentially 
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“The parish is the presence of the Church in a given territory, an environment for hearing God’s word, for growth in the Christian life, for dialogue, 
proclamation, charitable outreach, worship and celebration. In all its activities the parish encourages and trains its members to be evangelizers. It 
is a community of communities, a sanctuary where the thirsty come to drink in the midst of their journey, and a centre of constant missionary 
outreach.” Evangelii Gaudium 28 

 
The specific tasks of the Parish Management Team members work closely together in the following areas, which indicate the type of skills and 

experience needed. 

 

Liturgy  

The Parish Liturgy Board develops and sustains life-giving and inclusive liturgy, by  

• promoting programmes of education, liturgy planning, ministry development and evaluation to help the liturgical life of the Parish; make 

decision according to Church Liturgical Documents.  

• promoting and planning for rituals in keeping with local traditions reflecting the diversity so the entire community can participate. 

• determining that liturgical roles are being exercised by the people whose gifts and skills allow for the best possible experience of word, 

music, prayer. 

• Discerning which potential new Ministers to approach.  

• educating and training people for Ministry. 

 
Spiritual life  

As a member of the Parish Management Team the Parish Director is responsible for ensuring there is an ethos of prayer and spiritual growth in 

the parish, by 

• nurturing the spiritual life of parishioners and the parish community. 



10 

 

The Parish Director Role – SFOA - 2020 

 

• encouraging a spirit of prayer in all aspects of parish life. 

• ensuring that a variety of opportunities for prayer and reflection are available throughout the year.  

• being a person of prayer and attending to personal spiritual growth. 
 

Community 

In collaboration with the other members of the Parish Management Team the Parish Director works with parish groups and individual parishioners 

to ensure that the parish actively builds community through the development of: 

• effective leadership.  

• discernment of gifts and their exercise in different aspects of parish life. 

• sound methods for decision-making and resolving conflict, which consider cultural differences. 

• welcoming and inclusive relationships within the parish, and with the local community. 

• ensuring that parish processes consider the ways and needs of different ethnic groups in the parish. 

• close collaboration between parish and the schools within the parish. 

• a spirit of collaboration with other parishes and with the Archdiocese. 

Formation 

The Parish Director and the other members of the Parish Management Team are responsible, with the Leadership Formation Team, for the 

continuing formation of parishioners as followers of Christ. This responsibility is exercised by: 

• ensuring that parishioners with the appropriate gifts have access to the training and mentoring needed to assist them in their ministry. 

• encouraging continuing study within the parish of catechetical and liturgical practice and its theological basis. 

• facilitating the study of significant papal documents. 

• supporting and mentoring parishioners who lead catechetical and other programmes. 

Catechesis 

As a member of the Parish Management Team the Parish Director has responsibility for catechesis appropriate to the various stages of the 

Christian life, by 

• ensuring the provision of sacramental and catechetical programmes.  

• encouraging participation in parish sacramental programmes, including the participation of Catholic children attending state schools;  

• encouraging participation in Marriage Preparation courses and other marriage-related courses; 
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• overseeing the parish RCIA programme, with particular reference to its liturgical and community dimensions; 

• deepening understanding among all parishioners of the community dimension of catechesis and catechetical programmes. 

Mission 

The Parish Management Team, including the Parish Director, is responsible, with the Leadership Formation Team, for orienting the parish towards 

mission, by 

• developing understanding of the centrality of social justice as part of the Christian life, and raising awareness of local justice issues; 

• deepening understanding of the role of the parish and individuals in evangelization and the ‘transformation of the world’; 

• encouraging involvement of the parish in the wider community, particularly with those who are disadvantaged.  

Pastoral care 

The Parish Director works with other members of the Parish Management Team and volunteers to provide pastoral care in the parish, by 

• enabling and encouraging others to be involved in specific aspects of pastoral care; 

• providing pastoral care to individuals and families, including visiting the housebound and new parishioners, supporting the bereaved and those 
in crisis, and discreetly assisting those living in poverty; 

• facilitating the involvement of a priest where needed. 

Communication and administration 

The Parish Director is responsible for facilitating good communications within and beyond the parish and working with the Parish Executive 
Assistant to ensure the parish efficiently administered. Tasks include 

• supervising production of weekly parish bulletin and other means of communications (eg parish website); 

• providing a regular report to meetings of the Leadership Formation Team; 

• keeping the Archbishop informed of major developments and issues in the parish, and liaising with Archdiocesan offices; 

• attends the Leadership Formation Team meetings. 

Ministry with young people 

The Parish Director works with youth and young adult ministry leaders to further develop and sustain life-giving and inclusive ministry by, with and 

for young people, by  
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• Understanding and promoting Tu Kahikatea –Standing Tall (NZCBC) especially the 3 goals for youth ministry: 
1. To empower young people to live as disciples of Jesus Christ in our world today. 
2. To draw young people to responsible participation in the life, mission and work of the Catholic faith community. 
3. To foster the total personal and spiritual growth of each young person.  

• Collaborating with the Archdiocesan Young Church Ministries office.   

 


